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e SIZE OF BUSINESSES IN THE ROOM

e 1-3 EMPLOYEES
 4-10 EMPLOYEES
e 11-30 EMPLOYEES
 31-60 EMPLOYEES
60+ EMPLOYEES
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DING A CULTURE OF ACCOUNTABILIT




TABLE DISCUSSION

WHAT DOES ACCOUNTABILITY MEAN TO YOU?
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“ACCOUNTABILITY IS AN ASSURANCE THAT AN INDIVIDUAL
WILL BE EVALUATED ON THEIR PERFORMANCE OR BEHAVIOUR
RELATED TO SOMETHING FOR WHICH THEY ARE
RESPONSIBLE.
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“ACCOUNTABILITY IS AN ASSURANCE THAT AN INDIVIDUAL
WILL BE EVALUATED ON THEIR PERFORMANCE OR BEHAVIOUR
RELATED TO SOMETHING FOR WHICH THEY ARE
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ACCOUNTABILITY
VS
RESPONSIBILITY

[4: subtle but vary pc-'.-'-.'er’r'u| difference |
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BILITY IN LEADERS
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1. BE THE EXAMPLE

WHAT IS YOUR EXAMPLE?
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Without proper
self-evaluation, failure
is inevitable.

John Wooden
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IN LEADERS




PAULA MITCHELL

TABLE DISCUSSION P'M

CONSULTING

WHERE ARE YOU REALLY SHOWING UP AT THE MOMENT AS
“BEING THE EXAMPLE” IN YOUR BUSINESS?
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WHAT HAVE YOU NOTICED YOU MIGHT WANT
TO DO DIFFERENTLY IN ORDER TO
“BE THE EXAMPLE"?
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1. BE THE EXAMPLE
2. GET A COACH
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BILITY IN LEADERS
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1. BUILDING YOUR MANAGEMENT TEAM
1. VALUES AND VISION
2. EXPECTATIONS
3. FEEDBACK
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1. BUILDING YOUR MANAGEMENT TEAM
1. VALUES AND VISION
2. EXPECTATIONS
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Gallup Engagement Hierarchy

~

How can we Q12: Opportunities to learn and grow.
grow? Q11: Progress in last six months.

-

. Q10: I have a best friend at work.
Q9: Coworkers committed to quality.
Q8: Mission/Purpose of company.

“ Q7: At work, my opinions seem to count.

Do | belong?

Q5: Supervisor/Someone at work cares.
Q4: Recognition last seven days.
Q3: Do what | do best every day.

What do | give?

Management
Support

Q2: | have the materials and equipment.
Q1: | know what is expected of me at work.

What do | get?

Basic Needs

Q6: Someone at work encourages my development.
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1. BUILDING YOUR MANAGEMENT TEAM
1. VALUES AND VISION
2. EXPECTATIONS
3. FEEDBACK




Leadership Effectiveness Percentile

® 8 3

50

30
20
10

Actively looks for opportunities to get feedback to improve

68
50
31
15
L

Bottom 10% Mext 25% Middle 30% Mext 25%

Looking for opportunities to get feedback

86

Top 10%

FORBES
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DO YOU NEED TO HAVE ANY CONVERSATIONS INTERNALLY
TO ADDRESS ACCOUNTABILITY WITH YOUR EMPLOYEES?




WITH GREAT POWER COMES GREAT
RESPONSIBILITY / ACCOUNTABILITY....
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ing/Non Executive
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